
PREREQUISITIES:  MQA-7

REQUIRED READING:  ALO Smart Book; Squadron TACP 
handbook

PURPOSE:  Familiarize ALO with Army planning process and 
operation order (OPORD).

MQA-8 BDE
ARMY PLANNING PROCESS

(MDMP)



OVERVIEW

DIVISION OPORD BRIEF
MISSION ANALYSIS (MA)
COURSE OF ACTION (COA)
WARGAMING
BDE OPORD BRIEF
RECONNAISSANCE & SURVALENCE (R&S)
FIRE SUPPORT (FS) REHEARSAL
COMBINED ARMS REHEARSAL (ROCK DRILL)
FM REHEARSAL
EXAMPLE MDMP



DIVISION OPORD BRIEF

Attendees - BDE CC, BDE S3, FSCOORD, Bn CC’s, 
FSO, and ALO

It’s a Division brief to the BDE CC
Last for 30-60 minutes
S2 can give a heads-up on the information brief 
before the formal briefing
Can ask questions after the brief



DIVISION OPORD BRIEF

Five major types of battles
Hasty Attack (HA)
Movement to Contact (MTC)
Deliberate Attack (DA)
Hasty Defense (HD)
Defense in Sector (DIS)

Enemy Defense – CRP, MRP, MRC, CAR, RAG, and DAG

Enemy Offense – CRP, FD, FSE, AGMB/ED, MB, ED, 
RAG, and DAG



MISSION ANALYSIS (MA)

MA Meeting
1 - 2 hours
How to use CAS

Enemy method of fighting
Good guys method of fighting

Build EA’s (Example on next slide)
MA Briefing

Tell BDE CC best CAS employment
Get BDE CC guidance
Get BDE CC expected BDA
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COUSE OF ACTION (COA)

COA Given by BDE CC
Get familiar with it
Figure how to best support it

COA not given by BDE CC
Most likely COA
Most dangerous COA
ALO can help S2 and ADA
May start immediately after MA



WARGAMING

Most important players – S2, S3, FSO, and ALO
ALO next to FSO and same priority as FSO
ALO on the MAP board
Flow – hit each element once per phase or critical event

S2 – Enemy set
S3 – Army set
FSO – Artillery set
ALO – USAF set
Etc…



WARGAMING

Speak up every rotation after the FSO
Don’t get passed by or pushed out!
“No Change” if nothing to add

When giving information ask
S2 for timing and make sure S3 agrees
Ask artillery battery positions

Draw EAs on S3 graphics before brief
Coordinate SEAD and Artillery fire for EAs
Give S3 Air information to fill out 1972’s
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WARGAMING

Speak during every rotation through element bosses!!!
Determine the ECT

Essential CAS Task (ECT) #1

What: AFAC on station at 0700, Fighters on station at 0715
Task: Disrupt/Delay the FSE in EA Bud and EA Miller
Purpose: Prevent the FSE from fixing the TF and creating 

favorable combat ratios for the TF’s.
End-state: Two vehicles destroyed per pass.  Expect three passes.
Shift: 5+ Armored vehicles in EA Shiner or EA Miller, identified as MB will 

shift CAS to ECT #2, the MB



WARGAMING

Essential CAS Task (ECT) #2
What: AFAC on station at 0815, Fighters on station at 0830
Task: Disrupt/Delay the MB in EA Shiner and EA Miller
Purpose: Piecemeal the MB and create favorable combat ratios for the TF’s.
End-state: Two vehicles destroyed per pass.  Expect five passes.
Shift: 4+ Armored vehicles in EA Pabst, EA Molson, or EA Lite, identified as ED will 

shift CAS to ECT #3, the ED

Essential CAS Task (ECT) #3
What: AFAC on station at 0930, Fighters on station at 0945
Task: Fix, delay, and disrupt the ED in EA Molson, EA Pabst and EA Lite
Purpose: Prevent the ED from penetrating the BDE flank.
End-state: Two vehicles destroyed per pass.  Expect three passes.
Shift: TF in position to engage ED with favorable combat ratios will shift CAS back to

ECT #2, the MB



WARGAMING

Observer plan
TACPs

Re-supply
Force protection

High value asset
4 armed Soldiers with TACPs
Bradley’s or M113’s with ammo

NFAs

3 – 7 hour meeting



MTC – ETAC PLACEMENT
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BDE OPORD BRIEF

A brief to the Bn CC’s
Coordinate with FSO on when to speak
Tell Bn CC’s

What BDE CAS is doing
What Bn CAS can do
Who they have to do their CAS
Explain how the CAS will get to the target and what 
the targets are

Brief lasts about one hour



RECONNAISSANCE & 
SURVALENCE (R&S)

Only if Air Force personnel forward of the FLOT
Where observers go
How they get there
Protection
Re-supply
When they LD
Good meeting for FLO or Senior ETAC

Must know timing
Must know plan



FIRE SUPPORT REHERSAL
(FS REHERSAL)

Artillery walk through
ALO has big part, must tell

How many fighters
When fighters on station
Explain ECTs
Walk through how each ECT will happen

ACA plan
Timing
How long ACAs open
Observers and artillery fire plan

Meeting last one hour



COMBINED ARMS REHERSAL
(ROCK DRILL)

Final Practice for BDE CC step through
When time for CAS brief

Stand next to FSCOORD
Speak up and don’t let CAS be passed by
Read through ECT
Point to ACAs and EAs
Talk primary and secondary observers

Rock Drill last about 1.5 hours



FM REHEARSAL

Done on fire net secure
When aircraft on station
ACA route
Timing
Target
Observers
SEAD and marking
Done in HMMWV or FSO track



EXAMPLE MDMP

Division OPORD Brief
Listen for the BDE task 
Listen for flank BDE task
Listen for size of force
Listen for any know locations of enemy
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EXAMPLE MDMP

MA
Ask S2 for enemy order of march
Figure out which elements are good CAS targets
Determine where is best location for EAs
Determine order of target priority
Determine what the shifts should be
Make MA brief for CAS



MA SET
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EXAMPLE MDMP

MA Brief
Tell the BDE CC what CAS should do:

“CAS should engage the FSE in the south near Division Hill/ hidden 
valley and shifting to the MB when identified in the brown pass or 
Colorado wadi.  On order, shift to delay/disrupt the ED in granite pass.  
Shift back to the MB when ED destroyed or Reserves in position to 
engage the ED.”

BDE CC will give his guidance at end of brief :
“I want CAS to Disrupt/Delay the AGMB near Hidden Valley and 
Division Hill.  CAS will shift to the MB when 5+ armor is sighted in 
the Brown Passes or Colorado wadi and is determined to be the MB.  
On order (O/O), shift to the ED when 4+ armor sighted in Granite
Pass or A, B Passes.  The MB is the priority target for CAS”

The above quotes incorporate exactly what should be in the 
brief.  What to engage, where to engage, when to shift, and what
is the priority.



MA BRIEF SET
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EXAMPLE MDMP

COA
Help S2 & ADA with enemy fixed wing
COA might be directed by BDE CC



EXAMPLE MDMP

Wargaming
Pre-draw EAs On S3 graphics
Determine initial ACA plan before brief

A-10:  5K (Low threat) / 7K (Hi threat)
F-16:  5-7K (Low threat) / 10K (Hi threat)



WARGAMING SET
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EXAMPLE MDMP

Wargaming (Continued)
Explain the ACA plan to the FSO

Convince FSO to not have primary fire plan through the 
ACA
Explain timing and how the ACAs will be opened

Determine ETAC placement / observation
Ingress route
Egress route
Re-supply
Force protection

Work with FSO about COLT deep eyes for CAS



WARGAMING SET
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EXAMPLE MDMP

Wargaming (continued)
Determine ECTs

Essential CAS Task (ECT) #1

What: AFAC on station at 0700, Fighters on station at 0715
Task: Disrupt/Delay the FSE in EA Bud and EA Miller
Purpose: Prevent the FSE from fixing the TF and creating 

favorable combat ratios for the TF’s.
End-state: Two vehicles destroyed per pass.  Expect three passes.
Shift: 5+ Armored vehicles in EA Shiner or EA Miller, identified as MB 

will shift CAS to ECT #2, the MB



EXAMPLE MDMP

Wargaming (continued)
Essential CAS Task (ECT) #2

What: AFAC on station at 0815, Fighters on station at 0830
Task: Disrupt/Delay the MB in EA Shiner and EA Miller
Purpose: Piecemeal the MB and create favorable combat ratios for the TF’s.
End-state: Two vehicles destroyed per pass.  Expect five passes.
Shift: 4+ Armored vehicles in EA Pabst, EA Molson, or EA Lite, identified as ED will 

shift CAS to ECT #3, the ED

Essential CAS Task (ECT) #3
What: AFAC on station at 0930, Fighters on station at 0945
Task: Fix, delay, and disrupt the ED in EA Molson, EA Pabst and EA Lite
Purpose: Prevent the ED from penetrating the BDE flank.
End-state: Two vehicles destroyed per pass.  Expect three passes.
Shift: TF in position to engage ED with favorable combat ratios will shift CAS back to

ECT #2, the MB



EXAMPLE MDMP

Wargaming (continued)
Fill out CAS Annex and give to FSO and S3 Plans 
(example in Attachment 5)
Give S3 Air 1972 information (example in 
Attachment 6)



EXAMPLE MDMP

OPORD BRIEF
Brief Bn CC’s what CAS will do for them

2-7 CAV will have Destroyer 33 vic grid PV3808 on 
Millers Mole to destroy the FSE.  
Give task, purpose, end-state, shift for Destroyer 33
Do the same as first two bullets for Destroyer 36 in the 
north

Look at the Bn CC’s when speaking
End by saying “Subject to your questions, I’ll be 
followed by the _______.”



EXAMPLE MDMP

R & S REHEARSAL 
Only if put ETACs forward of the LD
A conformation of where the observers are going

Make sure Destroyer 33 and 36 know what other friendlies
will be near their location 
Where friendlies are in front of them

Many times the Bn put to many observers where the 
BDE already has some



EXAMPLE MDMP

FS REHEARSAL
For each ECT run through 

ACA activation
Timing 
Observer



EXAMPLE MDMP

FS REHEARSAL
ECT #1 example

Initiate 4 minute hack
At 3+00, Activate ACA south
At 3+15, SEAD fired from PAA 2 below 9000’ MSL
At 3+20, Activate informal ACA with no fires SW of PV4313 
above 9000’ MSL and close ACA south
A-10 do three passes from a wheel for 15min w/ Destroyer 33 
having eyes on
At 19+00, Activate ACA south and close informal ACA
At 20+00, Close ACA south

Continue with ECT #2 and #3



EXAMPLE MDMP

CAR
Say exactly what is in the ECT’s
Have ETAC’s stand on the map
Briefly discuss routing, timing, and observer



EXAMPLE MDMP

CAR
Play video



EXAMPLE MDMP

FM REHEARSAL
Varies from unit to unit
Get with the FSO on exactly what he wants said
FSO may want the ALO collocated
Run through the same information discussed in the FS rehearsal
Break when it is time for the artillery to do something
An example is at 3+15, artillery guy says they checked fires and
had the last round as a ground burst illumination  
Run through the same process for ECT #2 and #3



REVIEW
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QUESTIONS


